A REGULAR MEETING
Of The
TRAVERSE CITY LIGHT AND POWER BOARD
Will Be Held On
TUESDAY, November 12, 2013
At
5:15 p.m.
In The

COMMISSION CHAMBERS
(2™ floor, Governmental Center)
400 Boardman Avenue

Traverse City Light and Power will provide necessary reasonable auxiliary aids and
services, such as signers for the hearing impaired and audio tapes of printed materials
being considered at the meeting, to individuals with disabilities at the meeting/hearing
upon notice to Traverse City Light and Power. Individuals with disabilities requiring
auxiliary aids or services should contact the Light and Power Department by writing or
calling the following. :

Stephanie Tvardek,
Administrative Assistant
1131 Hastings Street
Traverse City, MI 49686
(231) 932-4543

Traverse City Light and Power

1131 Hastings Street Posting Date: 11-8-13
Traverse City, MI 49686 4:00 p.m.
(231) 932-4543




Light and Power Board 2 November 12, 2013
Regular Meeting

AGENDA
Pledge of Allegiance
1. Roll Call

2. Consent Calendar

The purpose of the consent calendar is to expedite business by grouping non-controversial items
together to be dealt with by one Board motion without discussion. Any member of the Board, staff
or the public may ask that any item on the consent calendar be removed therefrom and placed
elsewhere on the agenda for full discussion. Such requests will be automatically respected. If an
item is not removed from the consent calendar, the action noted in parentheses on the agenda is
approved by a single Board action adopting the consent calendar.

a. Consideration of approving minutes of the Regular Meeting of October 23, 2013.
(-4
b. Consideration of authorizing a purchase order to Power Line Supply for the

Parsons to Airport Access Transmission Line Project overhead and underground
materials. (Arends) (p. 6)

3. Unfinished Business

None.

4. New Business

a. Consideration of authorizing a procurement agreement with ABB Kuhlman for
the purchase of two 69/13.8 KV 12/16/20 MVA transformers for the South
Substation Project.

(Arends) (p. 13)

b. Consideration of adopting a new vision and mission statement for the utility.
(Arends ) (p. 18)

5. Appointments

None.

6. Reports and Communications

a. From Legal Counsel.

b. From Staff.




1. Energy Supply Presentation — Phase #1 Transmission Issues
(Arends/Dyer) (p.21)

2. Notice of Adoption — Elmwood Charter Township Greilickville
Commercial Corridor Sub Area Master Plan. (p. 44)

c. From Board.

7. Public Comment

/kmb




TRAVERSE CITY
LIGHT AND POWER BOARD

Minutes of Regular Meeting
Held at 5:15 p.m., Commission Chambers, Governmental Center
Tuesday, October 23, 2013

Board Members -
Present: Barbara Budros, Jim Carruthers, Jan Geht, Jeff Palisin, Bob Spence, John
Taylor, Patrick McGuire
Ex Officio Member -
Present: Jered Ottenwess, City Manager
Others: Tim Arends, Scott Menhart, Karla Myers-Beman, Tom Olney, Kelli

Schroeder, Rod Solak, Stephanie Tvardek, Mark Watson, J essica Wheaton

The meeting was called to order at 5:15 p.m. by Chairman McGuire.
Chairman McGuire announced the Study Session scheduled to follow the Regular Meeting
would be canceled and the business intended for that meeting would be conducted during the

Regular Meeting.

Item 2 on the Agenda being Consent Calendar

None.

Item 3 on the Agenda being Unfinished Business

None.

Item 4 on the Agenda being New Business

4(a). Consideration of approving minutes of the Regular Meeting of October 8, 2013.
Moved by Carruthers, seconded by Taylor, that the minutes of the Regular Meeting of October 8,
2013 be approved.
CARRIED unanimously.
4(b). Consideration of authorizing an agreement with RTD Consulting, LLC.
The following individuals addressed the Board:

Karla Myers-Beman, Controller
Tim Arends, Executive Director

Moved by Palisin, seconded by Spence, that the Board authorizes an amendment to the RTD
Consulting, LLC contract in the amount of $109,200, plus any out of pocket expenses for

consulting services as presented.

CARRIED unanimously.




TCL&P Regular Board Meeting Minutes 2 October 23, 2013

Ttem 5 on the Agenda being Appointments

None.

Item 6 on the Agenda being Reports and Communications

A.

From Legal Counsel.

None.

From Staff.

1.

Jessica Wheaton announced the Fall Clean Up Green Up event scheduled for
November 3, 2013.

Staff and Hometown Connections gave a strategic planning presentation.
The following individuals addressed the Board:

Tim Arends, Executive Director

Karla Myers-Beman, Controller

Tom Olney, Operations Manager

Rod Solak, Line Superintendent

Scott Menhart, Manager of Telecom and Technology

Kelli Schroeder, Human Resource Generalist

Jessica Wheaton, Marketing and Community Relations Coordinator
Tim Blodgett, Hometown Connections

Steve VanderMeer, Hometown Connections

. Tim Arends spoke regarding the legal confidential attorney-client communication

provided by Mr. Howard that was distributed to the Board.

From Board.

None.

Item 7 on the Agenda being Public Comment

-Scott Potter, 9877 East Northern Heights, Non-Ratepayer
-Ann Rogers, 1236 Peninsula Drive, Ratepayer

There being no objection, Chairman McGuire declared the meeting adjourned at 6:25 p.m.

/st

Tim Arends, Secretary
LIGHT AND POWER BOARD




FOR THE LIGHT & POWER BOARD MEETING OF NOVEMBER 12, 2013

TRAVERSE CITY

LIGHT & POWER
100 YEARS
To: Light & Power Board )
From: Tim Arends, Executive Director @j '
Date: November 5, 2013
Subject: Parsons to Airport Access Transmission Line Project Materials

On October 8, 2013 the Board authorized the Parsons to Airport Transmission Line Project with Kent Power
in accordance with the Restatement of Amendment No. 1 to the License Agreements for the Joint Use of
Poles Between Consumers Energy Company and City of Traverse City (“Amendment No. 17) approved by
the Board on August 27, 2013.

The Amendment No. 1 was issued to prevent a new line being installed within the back lot of many homes
because of a change in MDOT requirements for installation of new utility lines changing from 25’ to 45’ of
the centerline of the railroad right away. To prevent this hardship on property owners and a new line being
installed, TCL&P negotiated with Consumers Energy Company to upgrade its existing transmission line
through the area to accommodate TCL&P’s needs. In exchange, TCL&P will upgrade the Parsons to Airport
Access line for the benefit of Consumers Energy Company customers.

With the project scope change of adding the section from Parsons to Airport Access to the East Hammond
Transmission Line Project additional materials are required beyond what has already been authorized for this
project. GRP Engineering, Inc. has provided a memo describing its reasoning in using one vendor to obtain
a materials quote, along with the material lists for the overhead transmission line and underground
relocation. GRP has recommended issuing a purchase order to Power Line Supply in the amount of
$128,661.49 for the overhead and underground material costs.

These material costs will be reimbursed by Consumers Energy Company except for the conductor costs
(TCL&P line) in accordance with Amendment No. 1. The estimate for the conductor material not including
labor costs is $30,785.00.

Staff concurs with GRP Engineering, Inc. and recommends the Board authorize the issuance of a purchase
order for the materials described above. This item is appearing on the Consent Calendar as it is deemed by
staff to be non-controversial item. Approval of this item on the Consent Calendar means you agree with
staff’s recommendation.

If any member of the Board or the public wishes to discuss this matter, other than clarifying questions, it
should be placed on the “items removed from the consent calendar” portion of the agenda for full discussion.




FOR THE LIGHT & POWER BOARD MEETING OF NOVEMBER 12, 2013
If after Board discussion you agree with staff’s recommendation the following motion would be appropriate:

MOVED BY » SECONDED BY )

THAT THE BOARD AUTHORIZES THE EXECUTIVE DIRECTOR TO ISSUE A PURCHASE
ORDER IN THE AMOUNT OF $128,661.49 TO POWER LINE SUPPLY FOR OVERHEAD AND
UNDERGROUND MATERIAL COSTS RELATING TO THE PARSONS TO AIRPORT ACCESS
TRANSMISSION LINE PROJECT.




GRP

Engineering, Inc. Power Utility & Electrical Engineering

November 6, 2013
11-0437.01

Mr, Tim Arends

Traverse City Light & Power
1131 Hastings Street
Traverse City, MI 49686

RE: Parsons Rd 69kV Line Material
Bid Recommendation

Dear Tim:

GRP Engineering, Inc. has completed compiling the additional material costs for the extension of
the East Transmission Line between Parsons Road Substation and Airport Access Drive. This
additional material was needed as the scope of the project was increased due to ROW. The
material was quoted by Power Line Supply (PLS).

PLS was the only vendor solicited for this material for multiple reasons. First, of the three
vendors originally solicited for the material bids on this project PLS was low bid. Second, this
material is an adder to an existing project and therefore is being treated as a change order. T his
addition is approximately a 25% adder to the original bid. Lastly PLS during the original bid
process submitted the most complete bid with the lowest cost on the major items (poles, wire,
insulators). By submitting the most complete bid they demonstrated that they could provide all
of the materials, this ability elminates the need for staff and engineering to manage and
coordinate multiple vendors, saving time and money. Power Line Supply submitted the low
quote for the additional material in the total amount of $128,661.49. This price includes standard
package size costs.

Therefore GRP Engineering, Inc. recommends that TCLP move forward with Power Line Supply
as the vendor for the additional material for the above mentioned project.

The evaluated quote spreadsheets are attached to this letter.
Please contact me at 616.942.7183 should you have any questions regarding this evaluation.

Sincerely,
GRP Engineering, Inc.

Hhrd Al

Robert A. Shelley, P.E.
Electrical Engineer

660 Cascade W Parkway SE Suite 65 325 E Lake Street Suite 26
Grand Rapids Ml 49546 Petoskey MI 49770
P: 616.942.7183 www.grp-engineering.com P: 231.439.9683

F: 616.285.6448 F: 231.439.9698
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FOR THE LIGHT & POWER BOARD MEETING OF NOVEMBER 12, 2013

St 1975

TRAVERSE CITY

LIGHT & POWER

100 YEARS

From: Tim Arends, Executive Director
Date: November 7, 2013
Subject: South Substation Transformers

To: Light & Power Board @)
A,

On November 5, 2013, bids were opened and reviewed for two 69/13.8KV Power Transformers for the
South Substation Project approved by the board February 14, 2012. TCL&P received two bids, with an
additional bid arriving eight minutes after the bid opening time. Per the requirements set forth in the bid
proposal of the date and time it had to be received, the bid was returned unopened to the vendor.

In the initial project authorization only one transformer was included in the budget, because of the Load
Study prepared and presented to the Board by GRP Engineering there was an additional transformer added to
the South Substation Project. An updated project authorization request has been incorporated into your
board binders.

Following are the bids received:

Base Cost Evaluated Cost
Manufacturer with Extra Bushings With Losses Delivery Schedule
For 12/16/20 MVA:
ABB Kuhlman $980,900 $1,297,416 30 weeks
Waukesha Electric $1,041,784 $1,354,898 18-22 weeks
Delta Star Tardy Bid (returned unopened)

For your review, attached is GRP Engineering Inc.’s letter recommending ABB Kuhlman along with
their bid tabulation sheet and evaluation.

Staff concurs with GRP Engineering and recommends accepting the low bid from ABB Kuhlman in the
amount of $980,900.

If the Board concurs with staff’s recommendation, the following motion would be appropriate.

(RECOMMENDED MOTION ON FOLLOWING PAGE)
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FOR THE LIGHT & POWER BOARD MEETING OF NOVEMBER 12, 2013

MOVED BY , SECONDED BY ,
THAT THE BOARD AUTHORIZES THE CHAIRMAN AND SECRETARY TO EXECUTE A
PROCUREMENT AGREEMENT WITH ABB KUHLMAN IN THE AMOUNT OF $980,900 FOR
TWO TRANSFORMERS FOR THE SOUTH DISTRIBUTION SUBSTATION; SUBJECT TO
APPROVAL AS TO SUBSTANCE BY THE EXECUTIVE DIRECTOR AND APPROVAL AS TO
FORM BY GENERAL COUNSEL.




GRP

Engineering, Inc. Power Utility & Electrical Engineering

November 6, 2013
12-0462.01

Mr. Tim Arends

Traverse City Light & Power
1131 Hastings Street
Traverse City, MI 49686

RE: South Sub Transformer
Bid Recommendation

Dear Tim:

GRP Engineering, Inc. has completed reviewing the bids submitted for the two (2)
12/16/20MVA Transformers for the proposed South Substation. Two of the three bidders
solicited for bids replied to the bid request. However, one of the bidders, Delta Star, did not
submit a bid on time and therefore the bid was not opened and returned to the bidder, ABB
submitted the low bid for the two transformers in the total amount of $973,700.00. ABB also
provided a cost of $7,200.00 for one spare bushing each for both the 69kV and the 13.8kV
terminals.

Therefore GRP Engineering, Inc. recommends that TCLP accept the low bid from ABB for the
two transformers and purchase one set of spare bushings from ABB for a total amount of
$980,900.00.

ABB took no major exceptions to the bid documents however they did issue their standard terms
and conditions. The evaluated bid spreadsheets are attached to this letter.

Please contact me at 616.942.7183 should you have any questions regarding this evaluation.

Sincerely,
GRP Engineering, Inc.

i M

Robert A. Shelley, P.E. L
Electrical Engineer ’

660 Cascade W Parkway SE Suite 65 325 E Lake Street Suite 26

Grand Rapids M| 49546 Petoskey Ml 49770
P: 616.942.7183 www.grp-engineering.com P: 231.439.9683
F: 616.285.6448 F: 231.439.9698
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BID EVALUATION FOR :

ONE 12/16/20 MVA TRANSFORMER W/LTC FOR

BID DATE : 11/5/2013

SOUTH SUBSTATION
TRAVERSE CITY, MICHIGAN
DELTA STAR ABB Kuhlman WAUKESHA/SPX
ITEM NO.1 (12/16/20 MVA) No Bid $486,850.00 $519,117.00
ITEM 2 (5 year warranty) $0.00 $0.00
ITEM 3 (Spare 69kV Bushing) $4,400.00 $2,244.00
ITEM 4 (Spare 15kV Bushing) $2,800.00 $1,306.00
WauKesna, Wi
PLACE OF MANUFACTURE Crystal Springs, MS Goldshoro,SC
DELIVERY TIME 30 wks 18-22 wks
PROJECTED DELIVERY 6/15/2014 4/15/2014
BID BOND Yes Yes
KV -BIL of BUSHINGS HV/LV/IHOXO 350/150/150 350/110/110,
LTC MANUFACTURE REINHAUSEN RMV {I WAUKESHA UZD
LTC INTERUPTERS VACUUM RESISTIVE
LTC MAJOR MAINTENANCE 500,000 N/A
LTC CONTACT LIFE 1,000,000 500,000
IMPEDANCE: POSITIVE/ ZERO 8.0% /7.6% 8.0% /7.6%
COIL WINDING MATERIAL: COPPER COPPER
VACUUM FILL REQUIRED: No No
LOSSES: NO LOAD 9.69 9.50
LOAD @10.0 MVA (50% Loading) 34.60 34.40
TOTAL LOSSES 44.29 43.90
LOSS COSTS: NO LOAD @ $5,870/KW * $56,880.30 $55,765.00
LOAD @ $2930/KW + $101,378.00 $100,792.00
TOTAL LOSS COST $158,258.30 $156,557.00
* Costs Based on $0.067 kWh for 10 yrs
+ Costs Based on $0.087 kWh for 10 yrs w/ 50% use factor
COOLING CLASS: ONAN/ONAF/ONAF ONAN/ONAF/ONAF
COOLING EQUIPMENT: 6 RAD / 48 FANS 4 RAD / 24 FANS
SOUND LEVELS: 1’/ &' 69db/72db NA / 65db
OIL: GALLONS 4,010 5,260
CORE & COIL WEIGHT: Ibs, 34,600 41,983
TOTAL WEIGHT: Ibs 94,100 111,981
SHIPPING WEIGHT (HEAVIEST PIECE): Ibs 84,500 100,421
Ol PRESERVATION SYSTEM NITROGEN NITROGEN
BASE DIMENSIONS 127" X6 13-1" X 6'-2"
PAYMENT TERMS (Net 30) 90%/10% 30%/30%/30%/10%
BID VALID FOR 60 DAYS 30 DAYS
TOTAL EVALUATED PRICE (12/16/20 MVA) No Bid $652,308.30 $679,224.00
EVALUATED COST DIFFERENTIAL $26,915.70

The bid was for two transformers, however the evaluation Is based on one transformer. Total cost would therefore be doubled.

GRP Engineering

Jof1

111612013
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FOR THE LIGHT & POWER BOARD MEETING OF NOVEMBER 10, 2013

TRAVERSE CITY

LIGHT & POWER

100 YEARS

N\,

To: Light & Power Board /';) \)
From: Tim Arends, Executive Director (7/
Date: November 6, 2013

Subject: Proposed New Vision and Mission Statements for TCL&P

As part of the overall strategic planning process, a committee consisting of Board Chairman Pat
McGuire, Vice Chairman John Taylor, Jessica Wheaton and I met recently to review the current
vision and mission statements and brainstorm new options that may better reflect the utility today
based on the ideals of the current board and expectations of the utility’s customers and city residents.

The full Board received a copy of the current vision and mission statements, along with the new
options proposed by the committee, and were asked to provide feedback on those options, or to
include any thoughts they may have.

Attached are the various vision and mission statements that were proposed by the committee, along
with various board members thoughts, ideas or selections. Based upon the input received, staff
recommends the following statements for the Board’s consideration:

Vision Statement .....”To build the long-term value of TCL&P for the benefit of the City, its
residents and customers”

Mission Statement .....”The Mission of TCL&P is to provide the Public Power benefits of safety,
lower rates, high reliability, local control and exceptional customer services to the City, its residents
and customers.”

If the Board is in agreement with staff’s recommendation, the following motions would be
appropriate:

(TWO MOTIONS FOR THIS AGENDA ITEM ON THE FOLLOWING PAGE)

Qo




FOR THE LIGHT & POWER BOARD MEETING OF NOVEMBER 10, 2013

VISION STATEMENT

MOVED BY SECONDED BY

THAT THE LIGHT AND POWER BOARD ADOPTS THE FOLLOWING VISION
STATEMENT: “TO BUILD THE LONG-TERM VALUE OF TCL&P FOR THE BENEFIT
OF THE CITY, ITS RESIDENTS AND CUSTOMERS. »

MISSION STATEMENT

MOVED BY SECONDED BY

THAT THE LIGHT AND BOARD ADOPTS THE FOLLOWING MISSION STATEMENT:
“THE MISSION OF TCL&P IS TO PROVIDE THE PUBLIC POWER BENEFITS OF
SAFETY, LOWER RATES, HIGH RELIABILITY, LOCAL CONTROL AND
EXCEPTIONAL CUSTOMER SERVICES TO THE CITY, ITS RESIDENTS AND
CUSTOMERS.”




Vision

. To enhance the local quality of life by securing our energy future (Current)
(Geht)

. To build the long-term value of TCL&P for the benefit of the City and its
residents (Committee option I; Spence — add “customers”; McGuire;
Carruthers)

. To maximize benefit to the City and its residents while representing the
values of our community as they pertain to energy (Committee option 1)

(Budros — “To meet Traverse City’s energy needs and secure Traverse
City’s energy future”)

Mission Statement

. TCL&P is a customer focused utility which provides safe, reliable,
competitively priced energy and related services in an environmentally
conscious manner. (Current) (Geht)

. Itis the mission of TCL&P that it provides the Public Power benefits of
lower rates, high reliability, local control and exceptional customer service
to the City and its residents. (Committee; Spence — add “customers”;
McGuire; Carruthers — delete “It is” change “that it provides” to “is to
provide” and change “service” to “services”)

(Budros — “As a locally controlled public power electric utility, it is TCL&P’s

mission to provide safe, reliable, low cost energy in an environmentally
conscious manner.”) *
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